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This preliminary information expands on the NSW Implementation Plan 
for Low SES School Communities National Partnership to provide initial 
support to participating school communities for preparation and planning. 
 
The Low SES School Communities Preliminary Implementation Plan is 
located at
http://www.nationalpartnerships.nsw.edu.au/media/downloads/
aboutus/l_ses_scpi_plan.pdf

Further information and support materials will be posted at
https://detwww.det.nsw.edu.au/lists/directoratesaz/equity/lowsesnp/
index.htm

Additional information will be provided to all schools participating in the 
Low SES School Communities National Partnership in early Term 4.

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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Participation in the Low SES School Communities 
National Partnership 

Your school has been included in the Low SES School Communities National 
Partnership. It will be involved in this National Partnership for four years.

Participation in this National Partnership will give your school community 
opportunities to transform the ways that schooling takes place and address 
the complex and interconnected challenges facing students in disadvantaged 
communities. 

Links to the other National Partnerships
There are three National Partnerships related to Education being implemented in 
New South Wales. These are:

•	 Teacher Quality

•	 Literacy and Numeracy 

•	 Low SES School Communities .

The implementation plans for these three National Partnerships include 
strategies to support Aboriginal students, teachers and school leaders and 
strengthen sustainable partnerships between schools and their local Aboriginal 
communities.

The National Partnership on Low SES School Communities has clear links to the 
other partnerships, in particular the Teacher Quality National Partnership. 

There is compelling evidence that high quality teaching is the most effective 
method of improving results for students in low SES school communities. This is 
why the Low SES School Communities National Partnership mandates reforms 
drawn from the Teacher Quality National Partnership.

There is also a clear link to the Literacy and Numeracy National Partnership. 
Improving literacy and numeracy results is also a key aim of the Low SES School 
Communities National Partnership. In recognition of this, your school will be 
able to select evidence-based reforms (such as specific literacy and numeracy 
interventions) from the Literacy and Numeracy National Partnership and 
implement them within your school. 

Teacher Quality

Literacy 
and 

Numeracy

Low SES
School

Communities

http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_on_improving_teacher_quality.rtf
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_on_literacy_and_numeracy.rtf
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_for_low_socio-economic_school_communities.rtf
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What is the focus of reforms in Low SES School 
Communities National Partnership?

There are six reforms in the Low SES School Communities National Partnership 
including the following two mandatory elements:

•	 actions to improve the availability of high quality teaching
(see Reforms 1, 2)

•	 professional development for school executives and teachers to help 
them use and analyse data to cater to student needs
(see Reforms 2, 4, 5).

These mandatory elements and strategies from each of the six reforms must be 
evident in the revised School Plan. The School Plan should clearly link each 
strategy to the reforms and identify the funding from this Partnership allocated to 
each strategy along with any other funding. See page 7 for an example. For full 
details of the reforms and suggested strategies see the Low SES School 
Communities Preliminary Implementation Plan in Appendix 1.

Reform 1: Incentives to attract high‐performing principals and 
teachers

Reform 2: 
Adoption of best practice performance management 
and staffing arrangements that articulate a clear role for 
principals

Reform 3: School operational arrangements that encourage 
innovation and flexibility

Reform 4: Providing innovative and tailored learning opportunities

Reform 5: Strengthened school accountability

Reform 6: 
External partnerships with parents, other schools, 
businesses and communities and the provision of access 
to extended services (including through brokering 
arrangements)

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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What is every school on this Partnership required to do?

Schools are required to:

•	 ensure high expectations of significant and sustainable improvements in 
student learning outcomes for disadvantaged and Aboriginal students

•	 implement classroom strategies that have the greatest effect on student 
learning 

	 The teacher and the quality of his or her teaching are major influences on student achievement 

(Dinham, 2008)

•	 build sustainability through strategies that will continue to impact on 
student learning outcomes beyond the funding period

•	 increase partnerships between schools, with parents, local communities 
and organisations

•	 provide ongoing opportunities for sustained professional learning through 
mentoring, courses and professional dialogue

•	 strengthen accountability

•	 maximise the use of the school’s total resource and, where appropriate, the 
total resource available across a community of schools.

Your school is encouraged to take an action research approach to implementing 
the Partnership.

In addition to these ongoing requirements, schools must undertake the actions in 
the table on page 7.

The term cluster is used in the NSW Implementation Plan and 
refers to groupings of schools participating in the Low SES School 
Communities National Partnership.

The term Communities of Schools refers to regional and local 
groupings of schools.

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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Conduct a situational 
analysis to establish 
an evidence-based 
description of the 
school context

A situational analysis will require your school to collect and analyse a range 
of qualitative and quantitative data including:

• student performance, attendance and destination data
• staffing profile and professional learning needs
• student, staff, parent and community satisfaction and engagement data

Tools such as School self evaluation and the PSP Induction toolkit designed 
for low SES communities, will assist in collecting and analysing data as well 
as building understandings of the school context with students, staff, parents 
and community.

Participate in joint 
planning

Schools funded through the Low SES School Communities National 
Partnership are required to share the outcomes of the situational analysis 
and plan in ‘clusters’ to develop mutually beneficial strategies from the 
mandatory and other reforms.

All schools are required to work with parents and their community in 
the planning phase. In particular, for schools with Aboriginal students 
this includes engaging with their local or regional Aboriginal Education 
Consultative Group (AECG) or local Aboriginal community members and 
organisations. The State AECG can also be contacted by telephone on 02 9550 
5666 or by email at info@aecg.nsw.edu.au.

Principals can draw on a range of departmental resources to engage with 
local Aboriginal communities including the recently distributed toolkit and 
the services of the Aboriginal Community Liaison Officers. Please contact 
the Aboriginal Education and Training Directorate by telephone on 02 9244 
5393 or by email at aboriginal.programs@det.nsw.edu.au.

Revise the School 
Plan to embed 
strategies across 
each of the six Low 
SES reform areas 
including the two 
mandatory reform 
elements

The School Plan should clearly link each strategy to one or more of the 
reforms and identify the funding from Low SES School Communities National 
Partnership allocated to each strategy and any other funding. The plan will 
also include measures against which school progress will be monitored.
Example

Ongoing professional development 
in the use of data to cater to student 
needs, such as training using the 
SMART tool

R4 Reduce the number 
of students below the 
national minimum 
standard by x %

$xxx (Low SES NP)

$xxx (PSFP)

Strategies must be weighted to those that are close to the classroom and 
directly impact on student learning outcomes.

Principals will be required to ensure that school staff clearly understand how 
their individual work contributes to the measures within the School Plan and 
in turn how their ongoing professional learning links to the priorities and 
targets of the school.

Participate in ongoing 
monitoring, reporting 
and strengthened 
accountability 

The school will be required to demonstrate transparent planning and 
accountability processes and participate in ongoing school self-evaluation. 
The school will be required to report to the community publicly on the 
outcomes of the School Plan through the Annual School Report. 

https://detwww.det.nsw.edu.au/directorates/schoimpro/sda/self_eva_01.htm
http://www.psp.nsw.edu.au/wcb-content/uploads/psp/file/Resources/inductiontoolkit/index.html
mailto:info%40aecg.nsw.edu.au?subject=
mailto:aboriginal.programs%40det.nsw.edu.au?subject=
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How will funding be allocated?

Your school will be notified of a notional allocation to inform planning at both the 
individual school and cluster level.

Your revised School Plan demonstrating reform strategies, will be approved by 
the School Education Director attesting that the school is implementing the most 
effective options from the reform menu (Appendix 1) for the school context. 

Funding will be released each semester, provided that each school demonstrates 
evidence of effective implementation and improvement as part of the Principal 
Assessment and Review Schedule (PARS) and ongoing system monitoring and 
evaluation processes.

For schools commencing on the Low SES School Communities National 
Partnership in 2009, revised School Plans must be approved by the School 
Education Director by 30 October and submittted to the Regional Director.

What support is available for costing strategies in the 
School Plan?

Advice regarding employment of teaching staff, school administrative and 
support staff and paraprofessionals will be available for schools at
https://www.det.nsw.edu.au/employment/index.htm.

Preliminary information on Highly Accomplished Teachers is located at http://
www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/
factsheet_hatgs.pdf.

Finance Directorate is developing a tool to assist schools with budgeting including 
advice regarding costs of employing a range of staff.

Further information related to the use and management of funding allocations 
will be made available for schools at https://detwww.det.nsw.edu.au/lists/
directoratesaz/equity/lowsesnp/index.htm.

http://www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/factsheet_hatgs.pdf
http://www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/factsheet_hatgs.pdf
http://www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/factsheet_hatgs.pdf
http://www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/factsheet_hatgs.pdf
https://detwww.det.nsw.edu.au/lists/directoratesaz/equity/lowsesnp/index.htm
https://detwww.det.nsw.edu.au/lists/directoratesaz/equity/lowsesnp/index.htm
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How will success be measured?
The performance measures selected for this Partnership are those most relevant 
to the aims of the reforms. They include:

•	 Student attendance

•	 Literacy and numeracy performance in Years 3, 5, 7 and 9 (NAPLAN)

•	 Year 12 completion

•	 Student destinations

•	 School satisfaction (parents, students)

•	 Student and school community engagement (through surveys of parents 
and students).

A consistent evaluation framework will be developed across all the National 
Partnerships and a national evaluation will be commissioned by the 
Commonwealth Government.
 
Further advice is being developed regarding reporting and evaluation and will be 
provided as soon as it is available.

Regional support
Your school can access support through regional offices to:

•	 conduct school self-evaluation processes, priority and target setting and 
refine School Plans

•	 share effective practice 

•	 participate in joint planning processes in clusters of identified National 
Partnership schools

•	 participate in identified communities of schools 

•	 coordinate professional learning, including leadership development and 
data analysis

•	 assist schools with and coordinate reporting of achievement of milestones 
and targets.
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State support

Officers from state office directorates are available to support regions and schools 
with aspects of planning, implementation and professional learning. 

Schools will also have ongoing access to a range of high quality resources 
and research including online professional learning modules such as the PSP 
Induction toolkit. This toolkit includes modules on Understanding equity, 
Understanding school context, Raising expectations and School planning. These 
modules are registered with the NSW Institute of Teachers and are recommended 
as part of a school’s situational analysis.

Each term, a professional learning forum with a focus on transforming schooling 
will be delivered via videoconference. Guest speakers will include academics, 
leading principals and speakers from a range of community organisations. The 
next forum will be conducted in Term 4 2009. 

Resources specific to the Low SES School Communities National Partnership can 
be accessed at https://detwww.det.nsw.edu.au/lists/directoratesaz/equity/
lowsesnp/index.htm 

Guidelines for the Centres for Excellence and Highly Accomplished Teachers can 
be accessed at http://www.nationalpartnerships.nsw.edu.au/announcements/
index.htm.

There is a range of additional resources and support for Low SES School 
Communities at www.psp.nsw.edu.au and www.nationalpartnerships.nsw.edu.au

Additional resources developed for the Literacy and Numeracy National 
Partnership are available at http://www.curriculumsupport.education.nsw.gov.
au/national/index.htm

Contacts
State office contacts

Kerry Edmeades, R/Director Equity Programs and Distance Education 9244 5343

Rani Lewis-Jones, Manager Priority Schools and Equity Coordination 9244 5270

http://www.psp.nsw.edu.au/
http://www.psp.nsw.edu.au/
http://www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/guidelines_ce.pdf
http://www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/guidelines_hatgs.pdf
http://www.nationalpartnerships.nsw.edu.au/announcements/index.htm
http://www.nationalpartnerships.nsw.edu.au/announcements/index.htm
www.nationalpartnerships.nsw.edu.au
http://www.curriculumsupport.education.nsw.gov.au/national/index.htm
http://www.curriculumsupport.education.nsw.gov.au/national/index.htm
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Background reading
www.nationalpartnerships.nsw.edu.au

Council of Australian Governments (COAG) 
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/
docs/national_partnership/national_partnership_for_low_socio-economic_
school_communities.pdf

Low achievement and social background: patterns, processes and interventions - 
Professor Richard Teese and Associate Professor Stephen Lamb
http://www.psp.nsw.edu.au/wcb-content/uploads/psp/file/Resources/
low_ses_discussion_paper_v1.pdf

How to get your school moving and improving – Professor Steve Dinham 
http://shop.acer.edu.au/acer-shop/product/A4066BK

http://www.nationalpartnerships.nsw.edu.au/
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_for_low_socio-economic_school_communities.pdf
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_for_low_socio-economic_school_communities.pdf
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_for_low_socio-economic_school_communities.pdf
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_for_low_socio-economic_school_communities.pdf
http://www.coag.gov.au/intergov_agreements/federal_financial_relations/docs/national_partnership/national_partnership_for_low_socio-economic_school_communities.pdf
http://www.psp.nsw.edu.au/wcb-content/uploads/psp/file/Resources/low_ses_discussion_paper_v1.pdf
http://www.psp.nsw.edu.au/wcb-content/uploads/psp/file/Resources/low_ses_discussion_paper_v1.pdf
http://www.psp.nsw.edu.au/wcb-content/uploads/psp/file/Resources/low_ses_discussion_paper_v1.pdf
http://shop.acer.edu.au/acer-shop/product/A4066BK
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Reform 1: 
Incentives to attract high‐performing teachers and principals

Reforms are aimed at both attracting and retaining high quality staff and 
improving the capacity of existing staff. The menu recognises that building and 
sustaining a school culture of ongoing professional growth is in itself a strategy 
for attracting and retaining high‐performing staff. 

Attracting high-performing principals
•	Providing flexible salary packages to attract high performing principals 
(which could include pay, fixed term contracts, ‘sabbatical’ incentives). 

Attracting high‐performing teachers 
•	 	Employment of a Highly Accomplished Teacher to be an additional 

high quality teacher in the school. This teacher would be classroom 
based but also undertake mentoring and play a lead role in school‐
based professional learning [Teacher Quality NP]. 

•	 	Employing targeted high performing graduates under the New 
Pathways initiative or teacher interns [Teacher Quality NP]. 

Other incentives 
•	 	Provide rewards for schools that meet the outcomes outlined in their 

school plans. 

•	 	Bolster executive support such as through: the employment of 
additional executive members to support teaching and learning; 
enhanced induction for new executives; and the provision of release 
time. 

•	 	Increased on‐site professional development opportunities with a focus 
on classroom practice and curriculum knowledge. 

Appendix 1
Low SES School Communities Preliminary Implementation Plan

The Low SES School Communities Preliminary Implementation Plan is located at

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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Reform 2:

Adoption of best practice performance management and staffing 
arrangements that articulate a clear role for principals 

Principals will be critical to the reform envisaged in this Partnership. Their 
role in leading the development and delivery of the school plan will require 
strong capacities as an educational leader while meeting the challenge of 
administering a new and flexible set of reforms within the school. Given the 
scale of the challenge, this reform element also extends the role of leadership 
to school executives and teachers. 

Performance management 
•	 	Individual professional learning plans for teachers, school executives 

and principals based on key accountabilities linked to performance 
reviews (using the NSW Institute of Teachers’ Professional Teaching 
Standards and other leadership standards). 

•	 	Close performance management of early career teachers by more 
experienced teachers/mentors (using the Professional Teaching 
Standards). This could include a new teacher spending time in 
classroom of highly skilled teacher. 

Staffing arrangements 
•	 	Trial enhanced decision‐making where principals will have extra 
responsibility for recruitment, staffing mix and budget decisions, 
within a statewide and systemic framework [Teacher Quality NP]. 

Appendix 1
Low SES School Communities Preliminary Implementation Plan

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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Reform 3:

School operational arrangements that encourage innovation and 
flexibility 

The success of the Partnership will rely on the ability of schools to put in place 
clear strategies that will directly impact on student outcomes. While schools 
will have the flexibility and the resources to innovate, clear accountabilities 
will be used to establish whether these strategies are making a difference. 

School flexibility and innovation 
•	 	Employ paraprofessional staff to provide additional support [Teacher 

Quality NP]. 

•	 	Use of flexible school organisation practices by schools. This could 
include working in small groups, team teaching, summer schools, 
before and after school programs.

•	Use of ‘teacher teams’ to provide intensive tuition in schools with a 
high proportion of students below minimum literacy and numeracy 
standards. 

Schools working together 
•	 	Schools may work in networks or clusters to share resources and 

pool expertise. Clustering will also allow schools achieving positive 
results and improvement to join with schools making slower progress. 
Examples of this in practice could be utilising the Highly Accomplished 
Teachers within a cluster to create a collegial network, or the cross‐
sectoral sharing of resources where local schools identify a shared 
need. 

•	 	Introduce timetabling models across school clusters that help to share 
expertise and increase curriculum options for students. 

•	 	Greater use of technology to assist in developing effective “community 
of schools/school network/cluster” (such as videoconferencing). 
Schools will be able to expand their curriculum offerings through 
clustering arrangements and the use of programs such as ‘Connected 
Classrooms.’ 

•	 	Clusters of schools would form partnerships with local community 
groups, Aboriginal community organisations, government and non‐
government organisations involved in meeting the social, wellbeing 
and learning needs of Aboriginal, NESB and students with a disability 
in low SES schools. 

Appendix 1
Low SES School Communities Preliminary Implementation Plan

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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Reform 4:

Providing innovative and tailored learning opportunities  

Identifying and targeting specific student needs will be essential if schools are 
to make measurable improvements. The ability to use student assessment and 
other data to identify individual, class and school needs will be critical to the 
success of the reforms. 

Targeted approaches 
•	 Implement focussed interventions to lift results for identified students. 

These would include direct student interventions and professional 
development for teachers to implement particular evidence‐based 
approaches. As a first priority these would be from those programs to 
be implemented in the Literacy and Numeracy NP: 

- MULTILIT 
- Personalised Learning Plans 
- Focus on Reading 3‐6 
- Reading to Learn 
- Accelerated Literacy 
- QuickSmart Numeracy 
- Taking Off with Numeracy 

•	 	Put in place transition plans for students (such as primary to secondary 
and post‐school plans that lead to successful movement into further 
learning and employment). 

Professional development 
•	 	Professional development for school executives and teachers to help 

them use and analyse student data (e.g. NAPLAN) to cater to student 
needs.

More information on the Literacy and Numeracy National Partnership can be 
found at
http://www.curriculumsupport.education.nsw.gov.au/national/index.htm.

Appendix 1
Low SES School Communities Preliminary Implementation Plan

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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Reform 5:

Strengthened school accountability 

Underpinning this reform direction is the use of transparent planning and 
reporting mechanisms that clearly outline the goals to be achieved, the 
strategies to be put in place to implement and then assess outcomes against 
the plan. 

•	 	Implement a new accountability process for school executives in 
Government schools. 

•	 	Strengthen school development and accountability mechanisms linked 
to school planning processes. Strengthened accountability could 
include interviews with members of the school community, monitoring 
of school performance, rigorous assessment of teachers and school 
leaders and external evaluation. Publicly available annual reports to 
report progress against outcomes. 

Appendix 1
Low SES School Communities Preliminary Implementation Plan

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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Reform 6:

External partnerships with parents, other schools, businesses and 
communities and the provision of access to extended services (including 
through brokering arrangements) 

This reform direction will strengthen schools’ ability to address identified 
needs through ongoing engagement with the broader community. 

Schools working with communities 
•	 	Extending the “Schools as Community Centres” concept to link schools 

and parents with other government and non government services.

•	 	Provide professional learning for new principals, executive members 
and teachers in low SES school communities to create and drive whole‐
of‐school initiatives around student wellbeing. 

•	 	Develop and implement strategies to lift parental expectations for their 
children’s education. 

•	 	Build capacity of Aboriginal Elders and Aboriginal community 
members to provide support inside the classroom, in relation to key 
areas such as attendance, literacy and numeracy. 

•	Offering ‘parent education’ classes on a range of issues to help parents 
and carers engage more fully with their child’s learning at school 
and at home. These classes would increase / improve home‐school 
communication and could include: 
- Family reading and writing –including helping your child with their learning 

- Family numeracy – including helping your child with their learning 

- Positive parenting classes 

- Reading and understanding reports and student data. 

Expanding schools’ services 
•	 	Offering extended transition to school programs in school communities 

where K‐2 attendance is poor. Partnering with local preschools and 
community services, transition to school programs could be offered to 
children aged from 0‐8 years (such as play groups for children starting 
school in the following year). 

•	 	Employing specialist support services, including allied health services. 

•	 	Linking with other Government programs and services (such as the 
Indigenous Early Childhood Centres). 

•	 	Communities of schools employ partnership officers to strengthen 
links between schools and their local Aboriginal communities [Teacher 
Quality NP]. 

Appendix 1
Low SES School Communities Preliminary Implementation Plan

http://www.nationalpartnerships.nsw.edu.au/media/downloads/aboutus/l_ses_scpi_plan.pdf
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